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TRAFFIC GROUP SUPERVISOR:  The Traffic Group Supervisor is responsible to organize 
and direct traffic control operations during the incident.  This includes developing traffic control 
plans, utilization of traffic control warning devices and assigning personnel to direct traffic.  
Coordinate with Evacuation Group Supervisor for securing and maintaining designated 
evacuation routes. 
 

a. Review Common Responsibilities (Page 1-2). 
b. Review assignments for effectiveness and modify as needed. 
c. Supervise Group activities and staff with assigned personnel and request additional 

personnel and resources sufficient to handle the magnitude of the incident. 
d. Report to the Law Enforcement Branch Director on group activities. 
e. Provide input to the Branch Director for the Incident Action Plan. 
f. Develop a traffic control plan that identifies roadblocks and detours. 
g. Assign personnel to direct traffic as needed to provide for safety and security. 
h. Set up traffic control warning devices as needed. 
i. Determine location for response and consider staging areas. 
j. Assess situation. 
k. Verify credentials for access. 
l. Determine communications issues. 
m. Determine if Personal Protective Equipment (PPE) is needed. 
n. Identify to all Traffic Group personnel location of ICP, Staging Areas, media staging, 

Casualty Collection Points, ingress and egress points. 
o. Request equipment, personnel and supplies as needed. 
p. Determine support needs and location of support resources. 
q. Determine mission and projected length. 
r. Develop Traffic Control inputs for Incident Action Plan and communicate with Law 

Enforcement Branch Director and Planning Section. 
s. Coordinate with local traffic management and other emergency response units. 
t. Establish and secure ingress and egress routes. 
u. Establish and secure pedestrian control. 
v. Consider hostile crowd issues. 
w. Maintain Unit/Activity Log (ICS Form 214). 

 
Vehicle Control Team Leader 
Responsible for the orderly flow of traffic around an incident to include utilization of traffic 
control barriers and re-routing of traffic flow. 

a. Review Common Responsibilities (Page 1-2) 
b. Obtain briefing from the Traffic Group Supervisor 
c. Determine needs for traffic flow re-routing 
d. Consider needs for evacuation route traffic control 
e. Report status of mission 
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Pedestrian Control Team 
Responsible for orderly flow of pedestrian traffic around an incident scene.  Coordinate 
activities if necessary with evacuation efforts.  Also responsible for maintaining pedestrian 
control to prevent pedestrian access into any perimeter when pedestrian pathways are not 
accessible to pedestrians. 

a. Review Common Responsibilities (Page 1-2) 
b. Obtain briefing from the Traffic Group Supervisor 
c. Coordinate activities with the Vehicle Control Team and with any ongoing 

evacuation. 
d. Consider need for tactical assistance from TAC Team 
e. Report status of mission 

 
Crowd Control Team Leader 
Responsible to monitor and maintain large non-hostile crowds gathered to view incident. 

a. Review Common Responsibilities (Page 1-2) 
b. Obtain briefing from the Traffic Group Supervisor 
c. Determine resources needed 
d. Ensure crowds maintain distance in safe zones not within the perimeter of the 

incident. 
e. Ensure individuals don’t break from the crowd and attempt to enter any perimeters. 
f. Report status of crowd 
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